Serving It Hot:

Breaking the Mould
of Adult Games and

Game Jams with
‘Whipped and Steamy’
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CONTENT WARNING

There is no explicit content in this talk, but we're still talking
topics about sexuality and pornography, producing suggestive
imagery and researching adult games. These topics can
understandably be bothersome/uncomfortable for some.

[f anything of the former makes you uncomfortable, or you
feel such way during the talk, it's understandable if you feel

the need to leave!
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Who are we at
Whales And Games?




Somewhere in this room, there's two speakers:
José Sanchez
(MoskiDraws)
« Co-Founder and Lead Artist
of Whales And Games
« Self-taught artist since 15

years ago.
- Master in Marketing in

Jorge Carvalho
(JorgeGameDev)

Co-Founder and Lead
Developer of Whales And
Games

Making games since 10 years.

Games And Apps Instituto Tecnoldgico de
Developmentin Universidade Monterrey.
Europeia. * Enthusiast in drawing in

Most likely to be JoJo-posing
in pictures.

Napkins and actually a
real-person.

...also special thanks to Robin Couwenberg (RobinhoodPT), Leonardo Scur (Kroltan) and Henry Smith (Henforth)!
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Two-year informal gamedev and creative studio.
Games and Art full of ‘whaleistic personality’ 8
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by Ollec (@ollec), published a year al

Since this was my first Game Jam | didn't know Whales and Games, but it seems you guys are well knewn around here and fer
good reason (which makes you praising our game even more amazing <3)

And after playing Jazzy Beats myself | can totally see why. What | played was an incredibly polished, bug-free and most
importantly fun piece of entertainment software. The artv

vork is stunning (seriously, those menus), as is the sound which, in a
game called Jazzy Beats, is just as important to me. The gameplay elements & la Streets of Rage are well implemented and the

core mechanics of turning fans into allies instead of flat out killing them and not being able to directly fight your true opponent
give it a nice unique twist and strategy depth

Add some more levels with different enemy types and | can definitely see myself paying 15 bucks on steam for this gem.

Easily the best submission | have seen so far! )

fCCc says ...

Aug 30, 2016 @ 3:17pm

Wow, the amount of polish is amazing. I really got addicted to this, good job!

(A genuine quote from the
creator ‘José Castanheira’)




We all got to start somewhere!
Even if we don't know what to make of ourselves at the start, we
eventually find what clicks from our games with people.
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The best things that have happened to %
Whales And Games were accidents. S
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| The story of ‘Whipped and Steamy’ begins with us searching around |
| for new jams on itch.io to expand our jam portfolio.

Game Jams on itch.io

itch.io is a place for hosting and participating in game jams online. Anyone can instantl
P 8 P P ging J Ve Y Manage your submissions and jams

create and host a jam. 61,183 games have been created for jams hosted on itch.io.

25 BrowseJams | Upcoming This Month Featured Jams | | Top PastJams | | InProgress

B Jam Calendar

October

9th 10th 11th 12th 13th 14th 15th 16th 17th 18th 19th

+Jam - Week 117 (76 joined) Mix and Game Jam (2019) (1,124 joil Mini Jam 39: Monsters (67 join

‘Game Jam I-Feel (9 joined) Weekly Game Jam - W

Horror Humor Jam [8 Bits to Infinity] (86 joined) Utah Indie Game Jar

Godot Wild Jam #14 (154 joined)

@ SCREAM JAM 2019 P (355 joined)

Autumn Lisp Game Jam 2019 (45 joined)
The Maturity Explained J-Horror Jam! (122 joined)
Shacknews Jam: Do It IV Shacknews ed)
BYOG 2019 (200 joined) Troika Backgrounds Jam! (62 joined)
Our Little Food Jam (51 joined)
Devtober 2019 (430 joined)
Gentle Ghost Jam (276 joined)
Cryptid Jam (488 joined)

Pixel Nightmare Jam 2019 (105 joined)

Pre-Fright Check-In (7 joined)
Philosophy Game Jam #2 (38 joined)

& lam - Waalk 7 (5 ininadl Waealklv Gama lam - Waal 118 (74 ininadl Waallv Rainhaw lam -V

https://itch.io/jams

Lewd jam 2016 23

Entries

Hosted by you're waifu - #lewdjam2016

Overview Submissions Results Screenshots Submission feed

This jam is now over. It ran from September 16th 2016 at 5:00 PM to September 29th 2016 at 5:00 PM. View results

The objective of this jam is for the participants to create any kind of game where sexually stimulating content is the primary focus of
the game. Mildly lewd ("ecchi") games and cute-lewd games are also acceptable! The particular game mechanics, genre, level of
sexual explicitness and fetishes represented are entirely up to the participants.

Any kind of lewd game is welcome, from text based to 3d virtual reality games, and anyone is welcome to join in!

In addition, just for fun, a special lewd mystery prize (!) will be awarded to the developer of the highest rated submission when the
jam ends.

From September 17th you will have two weeks to submit a game to the jam.

Note: There should be no issues with posting a lewd game on itch; just make sure your content does not break any laws or contain truly obscene
material eg. pedophilia.

-



https://itch.io/jams

JorgeGameDev | Polite Whale

How come que ainda ndo ha uma Lewd Jam 20177

How come que ainda ndo ha uma Lewd Jam 20177
How come que ainda ndo ha uma Lewd Jam 20177

How come que ainda ndo ha uma Lewd Jam 20177

A single joke glitched-out comment led to...

...us making a parody ‘Wi alechan’ that ..us designing what would be WAG's
actually became a mascot. take in an ‘adult game'.
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ess Dom is not a queen of anger! But a queen of love! Painful
ind ever so excruciating love!

Thanks Discord and Human Brain for derping out!



Experimenting, research and overall dumb ideas can lead to
unexpected moments of brightness. Chill, joke around, experiment
under tight deadlines and accept your creativity.
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X Whatis ‘Whjpped and
;? Steamy ¢ COSP/ay Café’? @




N Day's Coffee!!

Money
206%

IR

Poec- . L] Y
G W

Chai Latte

EXPECTED CusTomers.

Sales Report * Day 4

Tentacles Flags M4 Number of  Coffee Snack Tips  [Tot
Costumers  Sales Sales
Cosplay Groups Today Last Today Last Today Last Today Last Today|
Vanilla 3 | 218 265 | WS 265 08 0S @ 358
Fantasy 46 33 | 1388 665 | 928 665 928 6

Exotic 0 0O 08 O0s 08 Os O0s 08  Os R4

Non-Cosplayers 0 0o o0s 08 05 O0s O0s 08

Totals 6 | 1598 928 66! S

Current Total Money: 5128

P

9? Click Anywhere to Continue! @

e time, the maids, the butlers and sometimes even
eir own orgies inside their place to make themselves
a %

Management

Visual Novel

‘Whipped and Steamy » Cosplay Café’ management and visual novel/
game with an erotic-cosplay theme, set in a town where adult

media became the new best thing.




Our goal was to design a game that’'s more about people’s
relationship with media (in this world, most of it being
pornographic) rather than to be a pornographic game itself.

\ =77 4 A <
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unny Slash Casino

Chegmate - Bunny Splash Casino Captain Bootybeard > Tragedy of
(Videogame) Capitan Bootybeard (Movies)



Pitch and describe your game in broad terms.
What are you trying to achieve, how are you going to get there,
and what scope are you striving for?
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The game was developed in 30 days for Strawberry Jam 3, an
adult game jam with ratings in several categories including Play,
Narrative, Harmony, Aesthetics, Horniness, Sound,

X /@@wh@@ .
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R\
\ 2 Sales Report @ T ] \f‘\"' e
Number of ~ Coff Snack
Coanars| Saes | sues | Ter |ToSwes
M&msfww1mmvmunvmmvmm
Vanda " 3 04 08 05 m 08 | Ak
Fantasy » 57 o1 |08 os w5 o3 768 o8
Exotique B 398 03 o8 o5 ms os S s
e e S R A A 37387
@ G Strawberry Jam 3
Current Total Money: 2675 .
L Hosted by eevee - #StrawberryJam3
A
% Overview Submissions Results Community 5 Screenshots Submission feed
ch DaY 1 $)  Cick Anywhere to Continue &
ed - This jam is now over. It ran from February 1st 2019 at 7:00 AM to March 1st 2019 at 7:00 AM. View results

 Aw, buny. Tha Day's Coffeell  Snacks!
So simple and r}
@ Adults only, please! Sexual content ahoy. (8

It's February! The month of love, according to my grocery store's seasonal . a
aisle. Bees are buzzing, flowers are blooming, and all the cute little forest

animals are twitterpated — which, I'm starting to think, really means horny.

Mark
Pumpkin Latte Cream Pie | t's Intereste) Interests

41O

I Expecced cum"ers
50 10

So let's make some horny games!

For the third time!!

Decorations!!
(XX ) ‘ P - csap 1

@‘.

We've already seen Strawberry Jam and Strawberry Jam 2 come and go, %tf SA”
which incredibly makes this the third annual Strawberry Jam! | have never
stuck with anything for so long before, probably.

The gist is the same as always: you have one month (all of February) to make a horny game, and then two weeks to
vote on everyone else’s horny games. If you're rated the best in a category, you might just win nothing! It's very

Handcuffs  Sexy Dice




v Whipped And Steamy o Cosplay Café
1 :J by Whales And Games. RobinHoodPT, JorgeGameDev (Polite Whale), Moski

Ranked 1st with 12 ratings (Score: 4.019)

Wiew submission page —

Criteria Rank Score®
Play #1 4.250
Harmon VA #1 4.333
Sound #1 4.667
Owerall #1 4.019
Aesthetic #1 4.833
MNarrative #3 4333
Novelty == 3.833
Kink #6 3.500
Stealth #11 3.250
Horny, #14 3.167

:"“x Y

And behold, we ended up scoring Overall #] as well as #1in
Play, Harmony, Sound and Aesthetic, and got praise through the
jam’s and adult community, alike. %




ow do we scale from 3-day projects to a full-month endeavour?
The most important thing we had to do was avoid over scope.

¥ Whales And Games & v feedback-committee Help us with ha sdback regarding our currently in-devel ames and projects!

-
i

started on the next rendavouz we want your on and feedback
s been delayed until } e can focus and : ) s afé during Str.
takes place over the next month.

C OS pl ay C afé ac ' While k on visible and pl

n th alone, sign ph
e ea 0 w the gameplay is to look, how the characters are designed, etc. Whil
D 1 R f d the full- ere’s something that has catched your att (like how a mechanic sounds, or if
Game esign ~nererence e cokkrirt plasse ol 1
In addition to that, we also ask you to please keep the concept under the wraps for the first time until we unveil it at the date written
Whales And Games down on the document (February 14th). We want the sudden rey féto be one of our biggest suprises yet but that

| only depend on you and us. Thank you for your compr

Here's the link to the Cosplay Café Reference Document.

Please do not share details regarding this document to unsolicited sources until the game's
announcement on February 14th. (The document is also evolving oing to be adding more stuff, detail and concepts as we go, and it's meant to be

transformed both on these last day: e the jam begins, and during the jam itself.)
If you were a playtester or third party invited to provide feedback and collaborate on refining the
game concept, please keep your opinions regarding the game and any exclusively shared
information restricted to the respective channels. We appreciate it.

feedback-committee &° &

You're Viewing Older Messages

eing a specific genre game jam, we planned our design ahead of
time, making design references, and iterated on it with feedback.



Game jams can be stressful events when one has a concept in
mind and fails to see it to completion. Know your strengths,
account for your weakness, and make the most of your time!
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Let’s talk about the elephant in
the room! — ‘Adult Games’




Adult games* have always been their own (often) hidden niche.

(*in the context of this talk, adult games are games that feature erotic themes - nudity, sexual themes and content)

Browsing Sexual Content r mie”ers Wj)ir‘md ’“RP”(‘ | (= lesvaan| e | et @nutaku Gamesv ~ GameEvents  Support ~ Gay Games Login
Browse the newest, top sel and discounted Sexual Content products on Stea c = 7

Recommended because it's on sale

RECOMMENDED NEW RELEASES Based o hat yo

3 g \ ’,m
‘z*“ e BTRT MR By
| Kae . W % LROURSY S~
! ' theJEliminater A
29,9¢

CRUSH CRUSH MOIST
20,99 & UNCENSORED

: TOP RANKING MOBILE PORN GAMES

NARROW BY TAG

Steam, Itch.io and dedicated portals like Nutaku have lead to the
proliferation of adult games.



Posted by u/1233amthrowaway 19 days ago

What is the most polished lewd game you've come across?

Yet th IS oft
e e genre is orien
' 4! I lativel toth but it gets a little dishearteni i d f VN tually stuck at
per ceived, even by It's 0.14 with loads of speling errors, poor Ul choices and chock fil of unexplained dead ends & coming soons.
own fandom Any Lewd game with decent gameplay?
)

r/lewdgames - Posted by u/sasakihaise1700 8 months ago

Ve see

as 'OW quahty' Lewd games with actual decent gameplay? [nsfw]
gamep|ay-laCk'ng, grlndy r/lewdgames - Posted by ufArcterion 6 months ago

K
o Why are some games boner killers with their grinding?

o ]
etc., Wlth there belng a r/lewdgames - Posted by u/Poontang_Pie 1 year ago
e B 20 Comments €) Give Award # Share n Save s

whole audience wanting

Well, for me I'll just check whatever short stories are left there that interest me (which are behind

[ o
the OppOS'te, but St’ll waiting times, so no way to speed it up anyway), and expect to leave the game behind in a week or two.

Others will probably try to go for 100% completion as usual.

be’ng delivered the Villa Party Has Less Game and More Debauchery

[
s a m e th In While there are quite a few Nutaku games that tack on the adult entertainment bits, Villa Party is much more focused on the
° sex. Players will make choices as they make their way around the party, and the results of your decisions will determine who

you're going to be spending some special time with.




PATREON Q = Mon08 @ Afternoon { HunieBee
Top Patreon Adult Games
Ranked list of the most popular Patreon adult games including top eamers. Updated daily.
Check out more charts, like the Monthly Adult Games Ranking or All Adult Games Creators.
1 Month 3 Months 6 Months Year
DarkCookie wnsrw 1 20,704 $56,419
Creating Summertime Saga Adult Games Patrons Per month Explore a wacky galaxy full of hot alien
Rank babes in this kinky new Sci-Fi RPG
ank mashup
Change from Jul 14, 2019 to Oct 14, 2019: +1,896 +53,668
] Redamz wsew 2 8,159
=
Creating Monster Girl Island Adult Games Patrons FOW Interactive
Rank
Change from Jul 14, 2019 to Oct 14, 2019: <445 8790beckar cqes €068 1 g 550 / 565
0 Last pdated Qesober 14,2018 wile 406
Passion Level Moves
ICSTOR nsew 3 7,783
Creating ADULT GAMES Adult Games Patrons
Rank
Change from Jul 14, 2019 to Oct 14, 2019: +2 +2,011
Meshed VR nsrw 4 7478
Creating Adult VR Games and Simulations Adult Games Patrons
Rank
Change from Jul 14, 2019 to Oct 14, 2019: -1 +766
Fenoxo Fenfen wsew 5 6,256 $31,813 -
Creating Adult INTERACTIVE FICTION (18+) Adult Games Patrons Per month h S y / B
- N T T
Change from Jul 14, 2019 to Oct 14, 2019: -1 470 _s240 P L p | O 0 N S FANGE WG S5 AT,
M Adepius Steve en 6__ 5389 §59.078 | , Ll -

New breath has started to come to the audience with Patreon,
Kickstarter and iterative releases. There's a needy-growing market,
and ‘heroes’ of the genre have started popping up.



Study your market, understand their needs.
Learn from what came before or what'’s current. What can you
change or fulfil in a genre? What are you introducing that's new?
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Observing the needs of the audience, but also wanting to do our
twist in the genre we started designing ‘Cosplay Café’ back in 201

and eventually aligned it with the 30-day developm

P 71% Strawberry Jam 3

sEegybe Hosted by eevee - #StrawberryJam3

Over Screenst

Submissions Results ~ Community 5

Ajam submission

Whipped And Steamy e Cosplay Café vieweame paze —

Submission f

Play game

Results

Criteria Rank  Score*

4250

4333
4.667
4019
4833
4.333
3833
3500
3250

3167

Raw Score
4.250
4333
4.667
4.019
4.833
4.333
3.833
3.500
3.250

3.167

\ In atown where adult media is the new best thing the Whipped and Steamy Café is the best fun for all cosplayers!

Submitted by Whales And Games (@WhalesAndGames), RobinHood PT (@RobinHoodYT), JorgeGameDev (Polite Whale)
(@JorgeGameDev), Moski (@MoskiDraws) — 1 minute, 36 seconds before the deadline

Whipped And Steamy e Cosplay Café's itch.io page A

‘ Report submission

jwall
on the wall

ip and a gag
rmor

s liquids on them
petals

ly round

seen in the sketch

Hand Holding Poster
Chocolate Box
Strawberry Desert

Wall Decoration

Something horrible

e NSFW sketch on it

iar to the ones in Archer

Its an uniform unless stated otherwise,

Just the tip.

0ld fashioned goodness

Whipped for youl

For those that want it more calm.
The mikkman knows best

For short displays of energy

If you wait enough, then it becomes ate.
Forthe ride

Hot comfortin a cold night

If only our janitors dressed like that.
Whales And Gofiee

Shocking!

She's stealing all the cucumbers!
Used to spank bad boys and girls
It's all about the first impression
That's a matching pair.

They're fun to b

We hope if's a good one today!

Looks royaly unreliable

A copy of the hit hentai film Fisherman's Wife.

1 know where this is going
Let's make it smooth
They're good for your skin
You degenerate freak

NA
Extra Tip
Extra Base Bonus

Extra Tip
Increases Fiirt Success Rate
Increases Fiirt Bonus Increases.
After a Gossip, increases Tip
Double Tip, disables Gossip
Double Tip, disables Flirt

Extra Base Bonus
Increases Fiirt Bonus Increases, but decreases Flirt Success Rate

First Flirt has a 100% success chance

Increases Fiirt Bonus by a lot, but sets Flit Success Rate to 50% after all changes have been applied
Increases Tip on female characters

Increases Tip on male characters

Increases Fiirt Bonus Increases by a lot. Failing a Fiit reduces that round's Check to a total of 0
Increased Exotique Visit Chance and their Tip
Increased Fantasy Visit Chance and their Tip

Increased Vanilla Visit Chance and their Tip
Pops up WAG's website

Increases Fiirt Success Rate, but failing it once blocks Flir for the rest of the day.

Failing at Gossip or Fliting increases Tip

Increases Tip for every consecufive Check where there were no failed Gossip or Flirt
Increses Fiirt Success Rate. Can't Check without having Flirted first, unless Fiirt s disabled
Dramaticaly increases Fiirt Success Rate on the third attempt

Increases Tip relative to the Gossip level of the customer

ent time of SJ3!



“Paixdo com Razdo” - Sometimes the ‘present time’ is simply not the ideal
time for a project. Don't wait for the perfect moment, but don’t go for
something if you know it won't work out at the time either.
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Hmm? Nah, I'm chill, I'm chill.

[/} -] W

What do you mean? I'm fine.

Adult games rely a lot on their narrative, which can lead to varying
degrees of success depending on their settings and themes.
It's was important to set a setting right. &



As such, an early worry in development was the project’s writing,
and that we could alienate players if we missed the mark.

11390G

- | &40 4100 2000AB.)°

Bonjour! Did'you know tl 4
you look more sophistici .

We deaded to go wuth the risk, trusting our previous experience
with The Farming One and Petty Puny Planet.



Being in charge of the writing allowed us to better approach the o
direction we wanted with our project’s characters.

Cosplay Café
Script

Whales And Games

on Febru

CCCCC

.
Whipped for You ,, - ?) . -,
Mop Maid - Deep Gold Diggers
R —— (TV Soap Opera)

We know the game had to use wor/d-building together narrative
writing and game design if we wanted to struck out in adult games.



Don't be afraid to trust your gut and experiment with your skills!
But also remember to collect feedback during the process.
Talk with community members, other developers, playtesters, etc.

Q
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We decided on our setting as ‘A town where ero-media became
widespread and mainstream, instead of taboo.’and a café where
cosplayers of such media gather namely during a cosplay convention.

o, / one
g Day 15
© ® S ER . y Pick a Decoration!
\) Oo @ | (2o -] " -i re ’ pa.
— e i oal ) kdt ! ‘x ﬁ ~'; e B
e ' | )< .-L_ 3 PRSI
§ |7 i 59 Panty-Shot Maid Figure
NS =5 Convenlent gusts of wmdl
~ S 4 / | @ \\ If Vanllla lnterest is the Hcghest
Al T [ Expected Customers +20
\ Ay - * NP : \( ’ 1| 4 ’/ 45
RO T i - MEE \ o8 -
O gt g Mr. Woofman @1&‘% - @
& As you may have noticed already, here at Whjpped and Steamy Café, @ . — g
we serve a wide variety of customers with very adult tastes! 33 s kot Inflatable Phallic
= "‘-""“\ Tl sl T s e Ten@tl)eé'lick Outsitle: to Close Selection! \
(Y . — |
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A N New GLOSSARY TERM!
— Feudal Dominance

\ \ v
e ,
= | Princess Dom | !“

RN o

/| & Princess Dom is the alias [
Feudal Dominance, an online community board for those with a taste
~[|.... for castles and a raging libido.

\ ]

take upon myself from the infamous @

'

Princess Dom = Feudal Dominance
(Roleplaying Community)

El Bidissimo = Submissionmania
(Videogame)

For the different characters, we took various media formats and modelled
characters after them. Books, Films, Video Games, Online Roleplay, etc.
Our character diversity comes from their relationship with their media.



To ease players into the world and its themes, one of our most popular
additions were the and the

@@0%1 Yoo wid g 45" 8
] QMo al
Vanilla E;%? P "« Affair
AR = . . - - . APh"°d'5'aC & [ An abbreviation of terms such as
Cosplay — * BDSM & | Bondage, Discipline, Dominance,
“ = e “ . . . .
. g |Brief Description: A nympho maid that Bikini Armor | _Subm/s.S/on, Sacﬂ;m anld Mas_loch/sm It
\ & | has to clean up the mansion to cover her * Blue Balling | Is a variety of fetish-play built around
Q g | tracks. « Bookworth ) { practices and roleplay of the former
2 Origin: Deep Gold Diggers (TV) . 29?  { terms, normally in situations of
Age: 23 o unbalanced power where one or more
R | Zodiac: Aquarius < 1 participants in the dominant role and
: Best Assets: Flat Chest and Lightness * Buns Buns : the other(s) are the submissive role.
Likes: Secret Affairs and Clean Spaces « Caffie's Debts &c ' |
. 29? DA\

lQD,IsI(es: Formalities and Uniforms l__ ~
) f ; P
L

Character Completion * 3/8 (38%)

Glossary Completion * 40/66 (61%)

This allowed players to learn more about concepts, fiction and characters
of the ‘Whipped and Steamy’world, as well as about sexology itself.



All of this allowed us to be creatively free when it comes to characters,
both in their art as well as their writing.

However, a certain character was still necessary to make them
accessible to connect with, and for that we used... &






Design a world that makes sense to its inhabitants. What may be
alien or over-the-top for us can be the most grounded thing for
them. However, make sure that the player still has an entry point.
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Juxtapositional Conflict!

N s




Torako from ‘Yotsuba’

Juxtaposition
\ jok-sta-pa-'zi-shan
noun

1. the act or an instance
of placing two or more
things side by side often
to compare or contrast
or to create an
interesting effect

Merriam-Webster



Caffie, our game’s protagonist, was designed to be alien to the adult
themes. She's a mechanic, interprets things literally, is dead-pan, etc.

Caffie —

@ What's so great about living the medieval ages? Wouldn't you be
concerned about sicknesses, poor plumbing and attacks from vikings,
(S ... barbarians and dragons?

— |

»"




Games and stories are built around conflict!
Having X, wanting Y, achieving Z. Setting a character on the wrong
place at the right time is a starting point that writes itself.
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Characters (other than Caffie)
have two faces:

« The Character — The character
they’re trying to emulate.

» The Cosplayer — The person
who they are under the
dress-up.

Characters aren't just there for _ 1" : >
the ‘SQXY' reasons/ persona, L ,:‘:,32“'2&2::2:“:,:-t:;asss:’::;:z%:g;;:::ﬁ:'z’:fzfm b
they’re people beyond the -

character they're cosplaying.

=

Cosplayer — Former Junkie



The game becomes about exploring how Caffie interacts with her
costumers, understanding their characters, comprehending them as

a cosplayer, and understanding herself as well during the process.

%

Exotic_
) D & (O Princess Dom
, ]

E\&b

3

|4

x I~ [2][2

(O‘é

338 BBBBRBB

El Bidissimo

i 1 g

Iy 2220 Caffie " |
_ : 2 e

* | & I don't know. I just left home, got student debt and then landedin @

| | this job when the places I would have liked to work at didn’t accept

{hcess Dom surely knows a lot about
psychology. She has some interesting
points of view that go beyond pain and
pleasure, which involve the different
approach to each of the concepts.
Pleasure can sometimes be painful and
the other way around. Being dominant or
submissive and the gains from that,
seem to be dependant on the context

" —

\ - - o

Character Completion * 4/8 (50%)

@:\d the person. 22-
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These interactions became the best part of the game for most players.



However, being a game that still classified itself as an “adult game”
we still needed some visual ‘spiciness’ with the characters as well.
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Once you complete a relationship path with a character, you get a fan-service
artwork of them, celebrating both character and cosplayer as one.



Character development goes beyond just how they look. They
have looks, personality, backgrounds, likes, dislikes, attitudes when
challenged, attitudes when pleased, and more!
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Chicken or Egg: Start with the




We knew we needed to have narrative elements to make
characters relatable, but also introduce gameplay mechanics that
combated the “adult games have no gameplay” stigma.

Money

RENT PP
@5 3886 S
N5 78 0 0
‘ﬁ\ 1

Sales Report ¢ Day 19
Number of  Coffee Snack

Costumers ~ Sales Sales CEta Sales

Cosplay Groups Today Last Today Last Today Last Today Last Today Last

Vanilla () 1 08 55 08 35 08 05 08 8%
Fantasy

Exotic M 28 448 565 338 565 228 1408 998 2528

.

We designed the gameplay loop in a way that it would both motivat
gameplay and narrative and assure they would connect as much as possible.




Cosplay Café was created long before the current mechanics were
decided. This allowed us to tweak the core gameplay to better fit

the setting we wanted to conceive.

Cosplay Café is a management mixed-in with dating-sim elements where you take the role of
Caffie, an undergraduate that takes the job of a coffee waitress at a cosplay-centric café as an
important convention is coming up. However, in this world, adult entertainment dominates the
entertainment market with cosplayers taking the role of characters from such pieces of
entertainment including dominating princesses, handsome pirates, fursuits, etc.

Caffie is unphased by the world of cosplay around her and instead tackles the world on first
impressions. In order to obtain extra tips and increase her chance at covering her bills, she has
to upgrade the café that was left at her hands, all in all while establishing friendships with the
customers she believes to be worth her time, knowing the characters of their cosplays, while
meeting the person behind them as well

Gameplay

The game forces you to take multiple business-centfric decisions while challenging you to juggle
between them as you try to level-up the relationships with different characters. Will you try to
appeal to a specific group to try to maximize: profit? Or will you try to juggle them all and get to
know everyone?

The Setting

$|
e | affected the
Gameplay’s

=] < ) | — Development!

Sexy Inflatable Tsundere
Boardgames  Tentacles  Shark Trophyg%




But, deciding on certain mechanics like the cosplayer groups also
allowed us to design characters that better fit the different groups
and allowed us tweak the setting of the game!

l y E!”J
| EXPECTED MARKET B
ACTUAL RESULTS MAY VARY G

e ameplay

DO o R Vanilla Group

D ¢ A s s A % & N

et 5
EXPECTED CusTOMERS

Mop Maid (Maid)

ef Honeybuns (Che C\ o o
o \ But likewise, the
,\ bhegmate (Bunny Gir) Q Gameplay affected
§ : 3 (i ?aptain Bootybeard (Pirate) . the Se t t[h g!
: \:j | ique Group

Princess Domination (BDSM - Sadism)

, | \ }‘ ;/\ El Bdissimo (BDSM - Masochism)
({*v j Setting
|




Expected market
dictates the likelihood
of a character from a

specific group to

appear.

"Day 4 >

Day's C ffee.

\'oa/ ' l e N ]
i EXPECTED MARKET
X 3 °x1'00, ‘ CCCCC RESULTS MAY VARY

fom Sweets

-----

CTED CUSTOMERS e
N

Visual novel segments
for getting-to-know
characters over multiple
relationship levels eventually
unlocking their artwork.

M B

N
87

Management planning,
picking/buying items for the
day to affect expected
market to cosplayer groups,
tips, payouts, etc.

- A day at the
Management ‘Whipped and
= Steamy Café’
=3

O ?
.‘Crw’xﬂ..
Upgrade! i
Chegmate’s charisma and notoriety startle some
passers-by, leading to some having a greater
interest in visiting the café, while others look at it
funny.

}? Click Anywhere to Continue! @

Grants buffs that
benefit the
Management side.



Games are not just ‘form follows function’! Design don't just go
one way. A game's setting is likely to affect a game’s mechanics,
and a game’s mechanics can improve a game’s setting.
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Content-Driven Pipeline with new
and existing Unity knowledge




When participating in a game jam, it's important that you know what
you are using. In our case, we, once again, used the Unity Engine.
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4 Unity 2018.3.14f1 Personal - [PREVIEW PACKAGES IN USE] - Game.unity - Cosplay Cafe - PC, Mac & Linux Standalon:
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Add Component

For animation, we used the new 2D Animation preview package, which
allowed us to rig and animate characters directly on the editor itself.



Our dialog system for the Visual Novel segments was brought over from
Petty Puny Planet, but was expanded with the Scrijptable Objects
and made even more modular.
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[n fact, our entire game content relays on Scriptable Objects that
are then read at runtime, making an entire content-driven pipeline.




| Know your tools, what you have done and don’t be afraid of |
| experimenting. Don't reinvent the wheel, cut time by reusing what you |
| have, and don’t be afraid of using unstable tools if it improves your game. |
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The final stroke on the painting:
Polish!




For us, the definition of polish is ‘the amalgamation of small details that
combined improve the feedback given to the player and improve the overall
quality feel of the game, resulting in a more pleasant gameplay experience.’
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Polish comes in many forms, making sure dlfferent UI elements
react to the player, paying attention to quality of life features, and
just adding more ‘charm’ where possible.@



Using FMod (middleware)
also allowed the music to be
dynamic.

Each cosplay group has their
own track, and each level of
relationship with a character
adds an extra layer to the
music.




Polish is the unsung hero of game development. Players and
developers alike will definitely tell a game'’s quality apart due to it's
polish. Each game has their own way of being polished.

L

r— ===




AL : O
We released an erotic-themed

game. What now?
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Despite success during Strawberry Jam 3,
One of our worries would be our reception in adult channels, but we got
excellent reception with the gameplay and polish being the highlights.

4 ” rf/lewdgames - Posted by u/WhalesGames 6 months ago &
192

Whipped and Steamy « Cosplay Café - In a town w -
. . Pretty awesiEUUVER RV RITHRVTI Th|=. S0
the new best thing, manage the Whipped and Ste{

. - - Pros:
Visual Novel meets Management Simulation! e
[ ]
vhalesandgames.itch.io/whippe... & Characte incentive to keep playing (whilst payin:
e Game m4 S :
1 g . It would be gre e more story elements implemented in the futur
This is easily one g . . » Dialogue [T, strip . The picture rewards ar but they could v

animations and aq @ wolfbanana o HEIF  Overall, fantastic

ard to a seque

Unfortunately I dig

‘ > = One handed mode, because you'll ask for it anyways. Just use your cursor to make all the
sex, nothing. Just | e

nsl

@1
Perhaps in the fut (EEIENLCE
don't regret playin|

explicitly sexual content other than tease images and dialogue. (Not a dealbreaker IMO)

A roFL dallars in your current spending money, not

S only had $5000. That ones on me though

HentaiWriter
a | your game looks pretty damn polished btw @Splashy W (JorgeGameDev) do you have a patreon?







Yet, even with the game’s decent reception in both sides, it also
makes us question just exactly who exactly are we marketing it to.

5 h '
DFeedback Committee @

So. We're trying to take some notes about the game here as we're trying to find the specific market for it.
QOverall, do you consider that the game falls more towards a standard visual novel, or does it fall more

) towards a NSFW game?
Sebastian Standke

“Cosplay Café" is the best game

made so far imho. The gameplay is fun, you can learn
about different kinks thanks to the glossary and the
game teaches a lovely lesson: While fetishes and kinks
can be a big influence for a person, they don't define
them as people.

More SFW?

So thanks to the whole dev team for creating this little gem - I'd love to see
a full version released somedav - and also thanks to for hostina the

'g Besides

There's something wholesomely needed on a game that treats sexualized cosplayers like the human
beings they are and not pieces of meat

aythrough v

16 points - 6 months agc
This is easily one of the more polished games I have seen on this sub. Great art, smooth
animations and actual strategic gameplay that is not just grinding.

Unfortunately I didn't realise until quite a while in, that there is no really fewd stuff. No nudity, no
sex, nothing. Just lots of discussion and references to it. So be warned.

Perhaps in the future it could be added? Even if it never does, I still enjoyed my time with and
don't regret playing it




| Marketing is too broad, and can be achieved in many different ways. |
| Showcase, be open minded and friendly, don't spam people, post in |
the places appropriate to your game and seek your audience. |
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Whales And Games is at a tipping point. A one-month project changed
who we are, and now we question ourselves where we are headed.

We hope you join along for the journey.




| Sometimes we have to overthink. We're all faced with questions that we |
| need answers for yet we need to keep on moving. The important thing is |
| that we keep being enthusiastic about what we are doing as creatives. |

C—5 @.\_9
«.\\ \ A ;,,.»

L

r— -




Play Whipped and Steamy!

WP https://whalesandgames.com/
games/whipped-and-steamy

Whales And Games (whalesandgames.com)

YW @WhalesAndGames
E) discord.gg/WhalesAndGames ( (%))

N contact@whalesandgames.com

Jorge Carvalho (JorgeGameDev)

Y @JorgeGameDev
4 jorge@whalesandgames.com

José Sanchez (MoskiDraws)

Y @MoskiDraws
% moski@whalesandgames.com

Thank you for
listening!
QEA away!
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By the way...
Talk with us to get your very own WAG

sticker!



